McCORMICK RANCH PROPERTY OWNERS’ ASSOCIATION, INC.

ANNUAL MEETING MINUTES
February 17, 2009
CALL TO ORDER
The 2009 Annual Meeting was called to order at 7:30 p.m. by President Janet Wilson.  President Wilson asked the Secretary if a quorum was present.

Secretary Cameron Carter informed the members there are 8,307 eligible Class A voting members.  A quorum is 10% or 830 members.  There were 1,502 members present in person or by Absentee Ballot forming a quorum.

President Wilson announced that copies of the agenda had been made available and asked that everyone keep the agenda in mind in terms of their specific topics of interest during the meeting.  She also announced that in addition to the agenda, each person was given copies of the candidates biographies, the “McCormick Ranch Facts and Figures”, and a comparative statements of actual and budgeted operating income and expenses for 2007, 2008, and 2009, and may be referred to during the Treasurer’s Report.
INTRODUCTIONS
President Wilson introduced the Officers, Directors, and Executive Director of the Association.

APPROVAL OF MINUTES OF 2007 ANNUAL MEETING

President Wilson called upon Secretary Cameron Carter to read the minutes of the February 17, 2009, Annual Meeting.  A motion was made, seconded and passed to waive the reading of the minutes.

Upon a motion duly made and seconded, the minutes were approved as submitted.
TREASURER’S REPORT

Treasurer Mike Hart announced that the official audit for the calendar year of 2008 was currently underway and should be mailed to all members by mid-April.  He gave a brief history of McCormick Ranch highlighting the physical boundaries and commercial properties within the Ranch.

Mr. Hart stated that the Annual Assessment Fee for 2009 had been set at $185 noting in the past 15 years the Fee has increased $10.  He noted that Fees have been kept low over the years through process automation, state of the art computer software, conservative investment practices and a professional and dedicated staff. 
He continued by stating total income was projected at $3,580,000 in 2009 while forecasting $3,314,000 in total expenses projecting a profit of $266,000 and a year end capital reserve of $2,496,593.
He said the Gateway Project at Scottsdale Road and McCormick Parkway was almost complete with the total of monies allotted for the Project taken from the Contingency Fund with no need for a special assessment.  He added the current financial condition of the Association was fine with no debt and with property and equipment valued at $2,538,000 less depreciation.

Due to the due economic conditions, Mr. Hart noted that the Ranch had 8 residential foreclosures in 2007, 101 in 2008 with 38 of the foreclosures reselling.  This resulted in Assessment write-offs of approximately $5,500 with no commercial foreclosures to date.   
Mr. Hart closed by stating if there were any questions regarding the financial condition of the Association they will be addressed during the Question and Answer Session.

DIRECTOR’S REPORT

Garth Saager, Executive Director and Chairman of the Architectural Control Committee and Chairman of the Architectural Review Committee introduced members of the POA staff.

Mr. Saager referred to Mr. Hart’s comments on foreclosures and stated that McCormick Ranch foreclosures were much less dire than the rest of the Valley and surrounding communities.  Some HOA’s are unfunded and mismanaged causing some assessments to increase by 20%.  He stated his office staff utilizes county websites and purchased software to manage delinquent properties and potential foreclosures and to collect on bankruptcies.  Plus the staff stays up to date on current legislation and immediately implements changes as required by law.  While some Associations are experiencing bankruptcies themselves, McCormick Ranch is in the top 3 percent of Associations that add to the Reserves annually without charging special assessments. 
He announced the Improvement Projects planned for 2009 will note a $100,000 allocation to restore the bank of Lake Santa Fe.  In addition he is working with the City in adding a turn lane on Hayden Road and a sidewalk on Hayden Road.
Mr. Saager then announced he would answer questions that anyone might have, during the Question and Answer Session.

ELECTION COMMITTEE REPORT

President Wilson then called on Jane Myers, Election Committee Chairman, to place the names of the nominees who have duly filed petitions to become candidates for office and to proceed with the balloting process.

Ms. Myers introduced herself and explained that an Election Committee is appointed each year and its function is to oversee the Associations’ election process.

She described the history by which Directors were added to the Board.  She then explained the procedure that would be followed for the Board of Directors 2009 election.

For the 2009 election, three (3) Board positions were to be filled.  Six (6) duly qualified Property owners’ submitted properly completed petitions to fill these three (3) seats.  They were:


Liz Berkshire

Tim Galus


Calvin Hahn

Michael Hart

Fredrick Luft


Peggy Ullman

OATH OF JUDGES OF PROXIES AND BALLOTS

Ms. Myers then administered the Oath of Judges of Proxies and ballots to Chris Campbell and Lori Naka and asked that they affirm the Oath aloud.

BALLOTING 

Ms. Myers then informed the Members that if they have not previously submitted an Absentee Ballot, they may now complete a ballot that was located on the last page of the handouts that were made available to all members.  She then explained the balloting procedure.
The Judges of Proxies and Ballots adjourned to a separate room to count the proxies and Ballots.

RESULTS OF ELECTION

By virtue of the eligible absentee ballots previously filed with the Secretary and ballots cast, the results of the election were as follows:


Liz Berkshire

587


Tim Galus                 
295


Calvin Hahn  
  
963

Michael Hart

1,091


Frederick Luft
  
915



Peggy Ullmann
555
QUESTIONS AND ANSWER SESSION

General comments and questions were made by the Members and responded to by the Board and Executive Director.

CLOSING COMMENTS FROM THE PRESIDENT

President Wilson thanked the Membership for attending and congratulated the newly elected Board Members.  She commented that it had been a pleasure working with the Board and Committee Members, Executive Director, and POA staff as well as the Homeowners.

ADJOURNMENT

There being no further business, upon a motion duly made and seconded, the meeting was adjourned at 8:45 p.m.

APPROVED:

Cameron Carter, Secretary

